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The Van Buren County Court met Thursday, March 16,2023 at the Van Buren County
Courthouse Annex in Clinton, Arkansas for the regular monthly meeting, with Judge James
presiding. Members of the Quorum Court attending were Justice of the Peace D. Holcomb, N.
Brown, S. Brown, M. Bradford, J. Bradford, B. Page, V. Lemings, E. Bass. Also in attendance was

P. Bradford, County Clerk.

Next: PRAYER: Given by J.P. D. Holcomb
Next: PLEDGE OF ALLEGIANCE: Was recited by all and led by J.P. S. Brown
Next: ROLL CALL: All present

Next: AGENDA: J.P. N. Brown made a motion to approve the Agenda with the addition of two
Ordinances, seconded by J.P. M. Philips. J.P. Holcomb made a motion to dispense with the
audible readings of the Transfers, seconded by J.P. Philips. The Agenda was unanimously
approved.

Next: MINUTES, TREASURER’S REPORT, APPROPRIATION ANALYSIS: J.P. N. Brown made a
motion to accept the Minutes, Treasurer’s Report and Appropriation Analysis as printed.
1.P. V. Lemings seconded the motion. Judge James asked for any discussion, there was
none. The Minute’s, Treasurer’s Report and Appropriation Analysis were approved
unanimously.

Next: COUNTY ROAD AND EQUIPMENT REPORT: [Report Attached]
Next: SHERIFF'S REPORT: [None]

Next: COUNTY JUDGE’S COMMENTS: ludge James congratulated Carol Crews on the birth of her
baby. He stated mother and baby were both doing fine.

OLD BUSINESS: J.P. N. Brown, Budget Committee Chairperson, gave an update on the Budget
Committee meeting from March 13, 2023.

Next: VAN BUREN COUNTY 2021 AUDIT REPORT: Tami McHam explained the write up of District
Court. J.P. Philips made a motion to accept the VBC
2021 Audit Report, seconded by J.P. N. Brown. All agreed.
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NEW BUSINESS: EAGE 4G

A.

NEXT: J.P. N. BROWN READ AND ORDINANCE TO TRANSFER FUNDS FROM LINES #9993 AND
#1002 SALARIES PART TIME TO LINES #1001 SALARIES FULL TIME AND OTHER LINE ITEMS
IN PERSONAL SERVICES FOR THE COUNTY LIBRARY BUDGET #3008-600 AND TO RE-
ESTABLISH A FULL TIME POSITION. After reading the ordinance, J.P. N. Brown made a motion
to adopt, seconded by J.P. S. Brown. Judge James asked for any discussion. There was none.
The ordinance was approved and given No. 0-2023-16

NEXT: J.P. S. BROWN READ AN ORDINANCE TO TRANSFER $116,750.52 INTO THE ARPA
REVENUE REPLACEMIENT FUND #1006-103 FOR THE YEAR OF 2022. After reading the
Ordinance, J.P. S. Brown made a motion to adopt, seconded by J.P. N. Brown. Judge James
asked for any discussion. J.P. Philips noticed a spelling error. J.P. Philips made a motion to
amend the Ordinance and correct spelling errors, seconded by L.P. N. Brown. Ali agreed. The
Ordinance was approved and given No. 0-2023-17

NEXT:J.P. M. BRADFORD READ AN APPROPRIATION ORDINANCE TO AMEND THE ORIGINAL
APPROPRIATION ORDINANCE #0-2022-58, THE ANNUAL OPERATING BUDGET FOR 2023,
TO INCREASE THE PROJECTED REVENUE AND APPROPRIATE $88,793.95 FROM THE 2022
CARRY-OVER AND $168,211.24 ANTICIPATED REVENUE FROM THE TREASURER, INTO THE
LOCAL ASS’T TRIBAL CONSISTENCY FUND (LATC) # 1007-103. After reading the Ordinance,
J.P. M. Bradford made a motion to adopt, seconded by J.P. Lemings. Judge James asked for
any discussion. There was none. The Ordinance was approved and given No. 0-2023-18

NEXT: J.P. PAGE READ AN APPRORIATION ORDINANCE TO AMEND THE ORIGINAL
APPROPRIATION ORDINANCE #0-2022-58, THE ANNUAL OPERATING BUDGET FOR 2023,
TO INCREASE THE PROJECTED REVENUE AND APPRORIATE $77,379.23 INTO FUND #3513
SPECIAL REVENUE, FOR THE VAN BUREN COUNTY SENIOR CENTER AEDC GRANT FOR
EQUIPMENT, ETC. After reading the Ordinance, J.P. Page made a motion to adopt, seconded
by J.P. N. Brown. Judge James asked for any discussion. The Ordinance was approved and
given No. 0-2023-19

NEXT: J.P. N. BROWN READ AN APPRORIATION ORDINANCE, BY TITLE ONLY, TO AMEND
THE ORIGIANL APPROPRIATION ORDINANCE #0-2022-58, THE ANNUAL OPERATING
BUDGET FOR 2023, TO INCREASE THE PROJECTED REVENUE AND APPROIATE $1,999.01
INTO COUNTY GENERAL #1000 AND TO CORRECT ALL LINE ITEMS TO THE ORIGINAL
AMOUNTS IN EACH OFFICE AND FUND. J.P. Holcomb made a motion to suspend the rules
and read the Ordinance by title only, seconded by J.P. J. Bradford. All agreed. After reading
the Ordinance, by title only, J.P. N. Brown made a motion to adopt, seconded by J.P.
Holcomb. Judge lames asked for any discussion. J.P. Bass asked for an explanation. Pam
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Bradford, County Clerk, stated the utilities and phone bills wereﬁiﬁzﬁéﬂe&dgand this Ordinance
puts all the figures back to the original figures approved by the Budget Committee. J.P.
Lemings asked if this Ordinance corrected the $100.00 missing from the District Court
budget. Pam Bradford stated it corrects that figure. The Ordinance was approved and given
No. 0-2023-20

F: NEXT:J.P. HOLCOMB READ AN EMERGENCY ORDINANCE TO AMEND ORDINANCE 2019-08
CONCERNING THE NORMAL WORK PERIOD FOR LAW ENFORCEMENT AND TO CHANGE THE
EMPLOYEE HANDBOOK. After reading the Emergency Ordinance, J.P. Holcomb made a
motion to adopt, seconded by J.P. Philips. Judge James asked for any discussion. J.P. Holcomb
explained as it stands now the deputies are accruing a lot of comp time and are unable to
use it. Ethan Ward, VBC Sheriff's Office, explained the reasoning for the change and it also
gives the deputies every other weekend off. J.P. Bass asked if the Deputies are aware of this
change, and Sheriff Koonce explained the Deputies asked for the change when he came into
office. The Ordinance was approved and given No. 0-2023-21

G: NEXT: J.P. LEMINGS READ AN APPROPRIATION ORDINANCE TO AMEND THE ORIGINAL
APPROPRIATION ORDINANCE #2022-58, THE ANNUAL OPERATING BUDGET FOR 2023, TO
INCREASE THE PROJECTED REVENUE AND APPROPRIATE $492,890.39 INTO COUNTY
GENERAL RESERVE #1001 AND TO TRANSFER AND APPRORIATE THE SUM FROM GENERAL
RESERVE TO COUNTY GENERAL. After reading the Ordinance, J.P. Lemings made a motion to
adopt, seconded by }.P. Philips. Judge James asked for any discussion. J.P. N. Brown made a
motion to amend the amount from $500,000.00 to $492,890.39, seconded by J.P. Holcomb.
All agreed. The Ordinance was approved and given No. 0-2023-22

H: NEXT: I.P. ). BRADFORD READ AN APPROPRIATION ORDINANCE TO AMEND THE ORIGINAL
APPRORIATION ORDINANCE #2022-58, THE ANNUAL OPERATING BUDGET FOR 2023, TO
INCREASE THE PROJECTED REVENUE AND APPROPRIATE $86,114.00 INTO COUNTY
GENERAL RESERVE #1001 AND TO TRANSFER AND APPROPRIATE THE SUM FOR GENERAL
RESERVE TO COUNTY GENERAL #1000. After reading the Ordinance, J.P. J. Bradford made a

motion to adopt, seconded by J.P. Philips. All agreed. Judge James asked for any discussion.
L.P. N. Brown explained the county received $186,000.00 in 2022 from Tribal Consistency
Fund and will receive $168,000.00 in 2023. $50,000.00 will be used, along with a grant, for
body cameras for the Sheriff's Office. She also spoke about the need to finish the Courthouse
project that has been ongoing for approximately 6 years. The Courthouse is not up to
standards for conducting county husiness as it stands now. J.P. Holcomb stated there is an
immediate need to finish this project. The Ordinance was approved and given No. 0-2023-23

I: NEXT: I.P. PHILIPS READ AN EMERGENCY ORDINANCE TO RATIFY EMPLOYEES'
ACCUMULATED TIME AND BENFITS IN THE 911 DEPARTMENT #3020-501. After reading the
Ordinance, J.P. Philips made a motion to adopt, seconded by J.P. N. Brown. Judge James asked



for any discussion. Judy Wells, 911, stated that the employees 5’;:%@%5% vacation time on
January 1, 2023 for 2022. J.P. M. Bradford asked if we had times p_gggf&ﬁd?or 911 employees.
Pam Bradford, County Clerk stated we did. Judy Wells stated the issue is the accrued vacation
and sick time from 2022 needs to be paid out. J.P. Philips questioned the pay out of vacation on
January 1, 2023 and what is due. J.P. Lemings asked why VBC is having to pay for time accrued in
2022, 911 employees were still FFB employees then. He also asked if the language in the
Resolution passed in December 2022, conveyed. J.P. N. Brown stated that all Quorum Court
members need to see the Resolution because it was 100% crystal clear. J.P. M. Philips re-read the
Resolution to the Quorum Court members. J.P. S. Brown stated now that the 911 employees are
county employees doesn’t the handbook state there is an aliotted amount of time every year
you can’t go over. If hours are over the numbers in the handbook what do we do? Leigh Davis,
County Clerk’s Office, stated one employee had 266 sick hours, which was over the 192 hours
allowed in the handbook. Judge James stated there is an urgency to settle this matter. J.P.
Lemings stated if this is written in the handbook, is this legal? J.P. N. Brown stated going forward
the 911 employees will follow the handbook and other items need to be settled by the Personnel
Committee. J.P. Holcomb stated this Ordinance is to make everything legal due to it first being
presented in Resolution. He stated the Personnel Committee needs to address this and they can’t
do anything else until then. J.P. N. Brown stated she does not want to take anything away that
they are owed and they shouldn’t be on probation for & months as the handhook states. J.P.
Holcomb states there are two things that need to happen, one being to take the Resolution that
was approved and turn it into the Ordinance and take care of accrued time for 2022, J.P. S. Brown
asked how sick time was accrued. J.P. M. Bradford asked if there was a cap on sick time in FFB. it
was stated there was a cap but it was much higher than VBC's. J.P. S. Brown questioned that
vacation time was to be “paid out”. Judy Wells stated she used the wrong wording. It should be
“put on the books”. Pam Bradford stated that everything conveyed over and that the Clerk’s
Office knew nothing about the vacation before now. She also wanted clarification on when we
gave the time to the employees, now or on anniversary date. J.P. Philips stated it should be the
original hire date for FFB. Pam Bradford also stated that the county handbook supersedes
Resolutions. She also stated that VBC policy states if you have not taken vacation by your hire
date you lose it. J.P. N. Brown stated that moving forward the 911 employees will be treated the
same as VBC employees. ).P. S. Brown asked what we do now. J.P. Holcomb stated tonight we
take the Resolution and turn it into an Ordinance, sick time and vacation time need to be taken
to the Personnel Committee to solve those problems. Pam Bradford stated we will return the 73
sick hours to the employees until the Personnel Committee can meet. Judy Wells stated that their
vacation time is figured on the same scale as VBC employees, it just needs to be “put on the
books”. J.P. Philips stated that the 911 employees are an “exception to the rules”. They came
with all their junk and we will find a place to put all their junk. Judge Jlames stated the points of
friction can be addressed by the Personnel Committee. jJudge James gave his personal opinion,
he doesn’t know why there is a cap on the sick time, you can’t cash it out. Pam Bradford stated
the ones that have accumulated sick time are the one’s that come to work, they shouldn’t be
punished and have it taken away. The Ordinance was approved and given No. 0-2023-24
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J: NEXT: ).P. S. BROWN READ AN ORDINANCE TO TRANSFER $1,000.00 FROM PERSONAL
SERVICES IN THE DISTRICT COURT BUDGET #1000-409 TO OTHER SERVICES AND CHARGES.
After reading the Ordinance, J.P. S. Brown made a motion to adopt, seconded by J.P. V.
Lemings. Judge James asked for any discussion. There was none. The Ordinance was
approved and given No. 0-2023-25

1. NEXT:J).P.N. BROWN READ A RESOLUTION TO REPEAL PREVIOUS RESOLUTIONS R-2022-
15 AND R-2022-17, TO RE-ESTABLISH GUIDELINES FOR THE FUNDING ATTACHED TO
THOSE RESOLUTIONS, AND FOR OTHER PURPOSES. After reading the resolution, J.P. N.
Brown made a motion to adopt, seconded by J.P. Philips. Judge James asked for any
discussion. J.P. Lemings asked why there was a need for more money when there was
$238,000.00 left in the budget for the 911 backup center. Judge James stated there was
a need to repair the roof before further construction could continue. He stated this is just
a re-purposing of monies from ARP projects. The Resolution was passed and was given
No. R-2023-03

2. NEXT:J.P. N. BROWN READ A RESOLUTION AMENDING THE PREVIOUS RESOLUTION R-
2022-31 WHICH SET GUIDELINES FOR THE FOLLOWING PROIJECT: DISTRICT COURT
GENERAL BUILDING IMPROVEMENTS WITH A BUDGET NOT TO EXCEED $45,000.00.
After reading the Resolution, J.P. N. Brown made a motion to adopt, seconded by J.P.
Holcomb. Judge James asked for any discussion. 1.P. Lemings stated this this would be
“creating a monster”. If we let each department come back and use the extra monies it
will create a problem. J.P. N. Brown stated the cushion was based on the project, the
projects with architects had bigger cushions. Tami McHam, District Court, stated she had
maintenance build the desk she needed, she was not asking for a $10,000.00 desk.
Projects that needed to be completed were a bullet proof wall, signage, painting of trim
electrical outlet, etc. J.P. Page asked if this wouid need 3 bids. It does not due to being
below $35,000.00. The Resolution was passed and given No. R-2023-04

TRANSFERS: 1.P. Lemings made a motion to adopt the Transfers, seconded by J.P. N.
Brown. All approved.

Next: Randy Ward, County Road, addressed the Quorum Court concerning a date change for the
Fish Fry. It will now be held on April 6, 2023, and all Quorum Court members are invited.

J.P. J. Bradford motioned to adjourn, seconded by all.



Pam Bradford, Van Buren County Clerk
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COUNTY ROAD AND EQUIPMENT
REPORT

MARCH 2023

The weather has certainly worked against us for two consecutive months. The following is work which
has been completed:

Grading/blading on the select days that weather has permitted. We have potholes from the freeze/thaw
and from all the moisture we have received. We are working the roads as guickly as we can.

Clean-up continues from the lanuary 24 snow storm. So many trees fell across county roads that we are
still in the process of cleaning up right of ways. We had hundreds of fallen trees and large fimbs.

Crews worked the wind storm event on March 3. Road employees worked all night into the morning to
clear roads from downed trees. It took several days to chip all the brush that congested the right of
ways.

We are working with forestry to eradicate some beavers in forestry controlled areas. We use a private
service for non-forestry roads.

Another 20,000 ton blast was detonated at the quarry in Formosa on Monday, March 13.

CK Asphalt continued to {ay hot-mix patches where needed. Hopefully, those patches will provide a
more permanent fix to problem areas.
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